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

Mainstreaming



Vocational skill training



Access to government schemes

Rescue



Formation of taskforce and work with Child 

Welfare Committee (CWC) & Juvenile Aid Police 

Unit (JAPU)



Convincing owners to release children



Legal Intervention 

Reunification/Referral



Children with family repatriated back with 

family;



Children without family referred to 

Government run homes



Children in critical backgrounds (with or 

without families) catered to by Pratham run 

shelter home

Social Rehabilitation



Educational rehabilitation of children – mainstream 

education with supplementary education support.



Family rehabilitation through skills training support 

from the Government schemes and NGO interventions.



Residential shelters- Immediate after rescue from 

works, provide basic health, recover nutrition and 

catch-up education, counselling and preparing to go 

back to their families.

Prevention



Retention of children in source 

districts by using local network, 

tracking and regular follow-up.



Prevention of trafficking by raising 

awareness of the mass community and 

by use of national legislation.

Awareness and Advocacy



Orientation to stakeholders and 

communities;



Alliance building with local NGOs, 

business sectors and Government 

departments



Media campaign and mass 

awareness campaign



Networking

Intervention Strategy


Report on Red Dust’s Partnership with Pratham, India
“No Child Working – Every Child in School and Learning Well” (Pratham Motto)

This report focuses on Red Dust Role Model’s developing relationship with Pratham (India). Pratham is a highly respected charity operating across India providing a safe environment and education to some of the most marginalized and exploited children in Indian society. Pratham is involved in national advocacy initiatives and a range of activities designed to raise awareness of children’s rights issues around education and child labour.  Pratham’s Mission is:

“Reaching out to the unreached, mainly working children and children in vulnerable situations”.
Pratham operates in 7 states namely Maharashtra, Gujarat, Rajasthan, Delhi, Bihar, Uttar Pradesh and Andhra Pradesh across India.  In terms of coverage, this mean about 21,973 children were rescued in the year 2007 – 2008.   A key achievement is that Mumbai and Surat have been declared 70% child labour free. This is a considerable achievement.  Child labour constitutes a major social problem in India with estimates varying from anywhere between 12 and 20 million children.
 

Pratham is the largest non-governmental organization working to provide quality education to the underprivileged children of India.  Pratham was established in 1994 to provide education to the children in the slums of Mumbai city.  Since then, the organization has grown both in scope and geographical coverage.  In 2010 Pratham was awarded the prestigious CNN-IBN Indian of the Year Award in recognition of its educational work with under-privileged children in India. 
Pratham provides a mix of programs including:
· A Prevention program through communities and villages raising awareness among the children and their parents about the importance of education. 
· Rescue. This entails freeing children from their working conditions.
· Shelters. The residential shelters cater to children rescued from extremely difficult circumstances. The shelter seeks to provide opportunities for holistic development to rescued and abandoned children. 
· Education. Pratham puts children into the educational system as a means of reintegrating these children into mainstream society and normalize their previously chaotic lives.
Pratham’s Intervention Strategy

Pratham’s intervention strategy is comprised of five stages:

1. First contact, rescue from child labour;

2. Reunification/repatriation with family, or referral to a government run home; at this stage children with complex needs are supported by Pratham in one of its shelter homes.

3. Social rehabilitation, which covers a range of needs such as education.

4. Prevention, which involves placing children in local social networks and raising awareness of the dangers of child trafficking.

5. Education, which may include mainstreaming into state schooling, vocational training and access to government schemes.

Pratham’s intervention strategies are underpinned by ongoing processes of systemic advocacy. This involves building alliances with other NGOs, working with communities and running media campaigns to raise social awareness of child labour issues.  Pratham’s approach is truly holistic, in the sense that its work with children covers the spectrum of children’s needs from safety through to nurturance as well as pressuring government and the private sector to make systemic changes of a kind that would reduce the numbers of children engaged in child labour. 
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Red Dust Role Models

Red Dust Role Models Ltd is a not-for-profit organisation, harnessing the profile and influence of positive role models to deliver health and community safety messages and inspire healthy lifestyle decisions among remote, Indigenous youth in Australia. Red Dust also promotes education as a pathway to increased opportunity for personal development, employment and preparedness for community leadership.  Red Dust has had considerable success in engaging high profile sporting and other role models to work with children in remote ‘outback’ communities in Australia.  It has a mix of highly professional programs, from sports (basketball, soccer, cricket, athletics, swimming and others) through to music, drama, and fine arts. Red Dust has also developed significant expertise in raising awareness of nutrition and hygiene issues with children and their communities.
   Red Dust, therefore, has the capacity to add significant value to the work of Pratham, and enhance the quality of Pratham’s educational system.

The Scope of this Report

This report offers a snapshot of the Pratham/Red Dust partnership based on 2 visits to Mumbai in February and September 2009.  The first visit involved observations of Red Dust’s work in shelters and schools as well as sporting carnival (discussed below), the second visit involved discussions with Pratham personnel as well as a site visit to one Pratham’s community based initiatives providing support to ‘Rag Pickers’ and their families in Mumbai’s largest slum, in the Govandi – Shivaj Nagar area of Mumbai. 

The purpose of this brief evaluation is to identity ‘what works’ in the Pratham/Red Dust partnership as well as identify areas for possible improvement.  The report goes on to offer a number of recommendations designed to ensure that Red Dust’s India based work continues to grow. 

Red Dust India Tour 2009

Red Dust and Pratham began collaboration in 2007 and there have been three tours per year since then. Red Dust’s community visit of Mumbai in February 2009 involved an intensive program of activities.  Days 1 to 3 were spent working with children in Pratham’s shelter homes and educational facilities (including the Shelter Home for Boys, the Shelter Home for Girls and Barns High School and Junior College) while day 4 was set aside for a day long sporting carnival at the new D.Y. Patil Stadium in Mumbai, which involved cricketing role models such as Allan Border and Damien Fleming.  In all some 41 girls and 70 boys aged from 6 to 15 years were involved in the shelter and school activities, while several thousand participated in the carnival. 
The program in the schools and shelters had three components:
· Classroom based activities which focused on hygiene as well as basic numeracy and literacy;

· Sports clinics including basketball, soccer, rugby and cricket which are designed to improve basic skills; and
· A music program which involved children in the production of a song, dance and video.

The music program culminated in the creation of a song called 'Meri Aawaaz Suno' ('Hear My Voice') incorporating the themes of 'education' and 'happiness'.
Observations

Observing the programs in operation the researcher was struck by the high energy levels (of workers, role models and children) and the enthusiastic participation of children in the activities.  It was genuinely moving to see small children, some as young as 6, who recently were virtual slaves and working long hours in appalling conditions, fully engaged in educational, sporting and cultural activities – smiling and happy.  It was also clear that the environment provided by Pratham was secure and supportive for children. 

The children were very keen to be involved with Red Dust and participated eagerly in all the facets of the Red Dust program.  Also a very strong relationship between role models and the children quickly emerged.  For example, most Role Models were sporting complex henna tattoos, adeptly painted by some of the older girls, by the end of the first day.  

Music program

The music program generated enormous levels of involvement from the children.  The final playing of the video made by Pratham’s children culminated in a lengthy, exhilarating (not to mention exhausting) ‘Bollywood’ show at which some of the children presented a number of specially choreographed Bollywood style routines.  It was clear that Red Dust had facilitated an experience that was beyond the capacities of local agencies acting alone, a fact that was reiterated constantly by Pratham workers.

The Classroom

At the school Red Dust was involved in both skills-based activities and classroom activities, with the classroom work focusing on hygiene.  The children were led through hand washing and teeth cleaning techniques that were complemented with word-find and literacy activities using key English words relating to health and hygiene.  The children were very attentive and participated eagerly in the class programs. Immediate feedback from teachers and Pratham’s workers was that the classroom activities were well presented, and crafted to meet the needs of the target group.

The final day (day 4) was given over to a sports carnival hosted by the D.Y. Patil Stadium, which also generously provided lunch for the 1500 participants.  Activity stations consisted of cricket, rugby, basketball, soccer and music all on mass scale.  It was a very hot day in Mumbai and it is testament to the quality of the organisation and the various activities that the children’s enthusiasm did not flag during the day.  The finale to the day’s activities was a cricket match between an Indian All Stars 11 (many of whom played in the IPL) and a Red Dust team led by cricketing legend Allan Border and Damien Fleming.  Allan Border’s ambassador role for Red Dust was enormously important in galvanising local support for the event and providing a platform for Red Dust to publicise its work.

Follow up Visit 

On a subsequent visit in October 2009 the researcher met with Pratham staff and was able to visit a number of projects including one of the Drop in Centre at Govandi – Shivaj Nagar which is focused on getting children involved in rag picking on the dumping ground into mainstream education.  The dumping ground is one of the biggest slums in Mumbai.  Children and their families live and work on a mound the size of a small mountain, scraping a living from whatever can be salvaged on the mound.  The Drop in Centre also works with communities to develop alternative employment strategies that do not require child labour - approximately 400 children were mainstreamed in regular schools in 2009 across Mumbai. 

Feedback and Issues

Feedback from Pratham workers and leaders was enormously positive regarding the input of Red Dust. The 2009 Mumbai tour had been enormously successful in adding value to the work of Pratham.  The music program, sports and classroom involvement were rated very highly by Pratham staff.  It was said that Red Dust was able to offer an experience to Pratham’s children that be unthinkable within Pratham’s resources and expertise. 

Some of the comments made by Pratham’s leadership included:

· Kids ‘get exposure to another world’. ‘This is so important that children develop aspirations’.

· The process is very professional. The enthusiasm and commitment of Role Models has an energizing impact on the children. ‘Some children’s lives have been transformed by the experience; they have become more confident and have broadened horizons’.

· The music program ‘adds significant value and takes children to another level’.

· The song 'Meri Aawaaz Suno' ('Hear My Voice') has become Pratham’s anthem.  The children were immensely proud.

· The ‘big event’ at Patel stadium was considered ‘excellent’ and gave Pratham great exposure as well as being loved by the children, the vast majority had never had an experience like it.

Pratham values its partnership with Red Dust highly and wants to build strong links in the future.  Issues for consideration for future partnership between Red Dust and Pratham included:

· How do we maintain good links between visits and jointly plan future events? 

· How to build measurable benchmarks in activities such as sport so we can measure change and effectiveness? For example, developing a manual with distinct activities and outcomes, or ‘concretised’ inputs and outputs?  This could be all planned out in advance. 

· This manual could be used also by a Pratham based sports coordinator. In this way Red Dust would be transferring skills to Pratham, and Pratham would be able to measure the impact of the programs on life and wellbeing.

· How can Red Dust assist Pratham in identifying local role models who would work with Pratham between Red Dust visits? Help to build Pratham’s capacity to develop mentoring as part of its programs? Perhaps Red Dust could help encourage Indian role models to stay engaged with Pratham between visits. 

· It would be good if there could be weekly involvement by local role models/mentors so kids with talent could be identified and receive some intensive coaching.  Currently, it is very expensive to provide sports coaching.  Could Red Dust help in identifying sponsors for talented youths? 

· As part of its MOU with Pratham, Red Dust is committed to employing ‘sports coordinators’ who will be responsible for providing physical activity at school every day and assist in finding role models.  Pratham is keen to ensure that Red Dust plays a role in supporting them due to its greater expertise in this field.

· Could there be some kind of video link up so that kids could still have contact with role models?

· In relation to sport there could be fewer activities but these done more intensively.  There could be cricket, basketball, soccer plus the music program. 
· The health and hygiene work in schools was considered to be very valuable. There was a suggestion that nutrition should also be taught because children had little insight into nutritional issues.  It was also suggested that some of the training could be directed at staff as well, as many of the refuges had little knowledge of these issues.  It could also be useful if Red Dust could pass on any written material so Pratham could use this when Red Dust was not on tour.

Concluding Comments

It is clear that a strong and durable relationship has built up between Red Dust and Pratham that will undoubtedly develop in the future.  Red Dust is able to add value to Pratham by providing expertise, role models and resources and build Pratham’s capacity to make meaningful changes to the lives of its young people.  Red Dust is committed to giving financial support to employ two sports coordinators as well as providing sports equipment and professional development opportunities in 2010.  Pratham places a high store on the input of role models on the tours. It also values the knowledge and intellectual capital that Red Dust is able to provide.  

From Red Dust’s perspective, the success of the 2009 tour demonstrates that its model is appropriate and suited to Indian social and cultural conditions.  Its mix of sporting, classroom and cultural techniques were successfully transplanted from the remote outback of Australia to the slums of Mumbai. 

Recommendations

1. Red Dust should ensure that it provides appropriate forms of training and up skilling for Community Sports Coordinators.

2. Given the clear success of Red Dust’s partnership with Pratham and the transportability of the Red Dust model, consideration should be given to reaching more children through other Indian partnerships.

3. Red Dust should continue to build on its strengths when working in India; these lie in skills transfer, mentoring, training, value adding and capacity building.

4. Innovations such as the Red Dust General Principles of Community Coaching manual are of significant value in terms of stimulating and supporting local sporting initiatives.  The manual should be widely available and its effectiveness closely monitored.

5. It would be of considerable advantage to organisations like Pratham if Red Dust was able to encourage more Indian sports organisations and individuals to become mentors, ambassadors and supporters of Indian children’s charities.
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� � HYPERLINK "http://www.ilo.org/public/english/region/asro/newdelhi/ipec/responses/india/index.htm" ��http://www.ilo.org/public/english/region/asro/newdelhi/ipec/responses/india/index.htm�.


� HYPERLINK "http://www.childlabor.in/child-labour-in-india.htm" ��http://www.childlabor.in/child-labour-in-india.htm�





� See 2008 and 2009 reviews of Red Dust’s work in the Northern Territory at: http://www.reddust.org.au/
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